Detailed School Strategies for Addressing Bullying

1. Immediate Response: What Staff Do in the Moment
Interrupt immediately with a calm, firm tone.

Name the behavior clearly.

Separate students if needed.

Prioritize safety.

Avoid public lectures; follow up privately.

2. Supporting the Targeted Student

Validate feelings and remove self-blame.
Create a safety plan.

Increase supervision and check-ins.
Teach coping and assertive skills.

3. Addressing the Student Who Bullies

Set clear limits.

Focus on impact of behavior.
Avoid labels; focus on behavior.
Require repair actions.

Teach replacement skills.

4. Activate Bystanders

Encourage inclusion and support.

Teach simple phrases to interrupt bullying.
Promote reporting to adults.

5. Classroom-Level Prevention

Set clear norms and expectations.
Teach bullying vs. conflict.

Use discussions and reflection.
Reinforce positive behavior.

6. Supervision & Environment
Increase staff presence in high-risk areas.
Structure unstructured times.

Use activity zones and supervision.
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7. School-Wide Systems

Clear reporting and documentation.
Consistent staff response.
Track patterns and communicate.

8. Collaboration with Parents

Communicate early and clearly.
Share plans and updates.
Focus on collaboration, not blame.

9. What to Avoid

Avoid minimizing.

Avoid peer mediation in bullying.
Avoid 'ignore it' and retaliation.
Avoid handling issues alone.

10. Key Principles

Bullying involves power imbalance.
Safety first.

Connection is protective.
Consistency is critical.
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